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How will you communicate and engage club members, supporters and external people and organisations to support the delivery of your club development plan?

Instructions: In the box below, briefly document how you will manage and ensure ownership of the club development planning process?

This should include who and how you communicate with currently, and who and how you plan to communicate with in the future.

Internal Communication and Ownership:

The club development plan is writen and managed by the club development working group.

The group currently consists of 3 members overseen by the clubs development manager.

The group is tasked with drafting the development plan and submitting it for review by the cricket management committee.

Once reviewed by the full management committee the group is then tasked to amend the draft and complete a final version.

Each member of the working group consults with a section within the cricket club (in effect giving all club sections a representative within the working group)

Once the process is complete and the development plan finalised the development manager is tasked with distributing the plan or a summary (at his discresion) to all members. This will be
done through the clubs website, by email and through hard copies.

Every member of the cricket management committee must however receive a full, hard copy.
In addition to this the junior co-ordinator is required to distribute a summary to parents within the junior section.
Full copies of the plan are available to junior members and their parents on request.

External Communication and Ownership:
External communication of the clubs development plan is currently under review.
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Instructions: In the box below outline the methods of support you are engaging to support the delivery of your club development plan.
Identify who, what, why and when.

This should include support you currently receive, and support you plan to pursue in the future.

Self Help:

A club development manager has been appointed based upon the job description supplied by the ECB.
A working group has been formed by the club development manager and the group, with a wide and varied range of skills and talents, supports the writing of the development plan very well.
It has also been proposed that information be collected as to the occupations of all members (with a view to assesing the skills they posses) It is felt this could aid the club in identifying the
human resources we have available and allow for a more informed selection process with regard the formation of working groups.

Cricket Development Groups:
The Club holds regular meetings with the County Development Officer

One to One club meetings:

The club development manager is in contact with the regional ECB development manager and meetings have been scheduled for the purpose of discussing the clubs accreditation
application.

Meetings are also planned with representatives of several local funding bodies.






